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Develop and sustain a
highly talented,

engaged, diverse,

| caring, and
innovative
workforce

MISSION

With commitment to our Patients,
our Colleagues and our Community,
and guided by our, Catholic heritage,
we provide loving service and high quality,
compassionate and integrated care to improve the
health and well-being of the communities we serve.

MabSJON

Led by our engaged warkforce, pursuing our
True North, and with/a‘commitment to diversity and
inclusion, we aspire to be a.national leader
in patient safety and experience, and integrated,

CO RE STRAT EGIES high quality health outcomes for

the communities we serve.

CORE STRATEGIES

» Culture of Excellence =+ Physician/Provider * Community * Diversity, :
» The Human Experience Relationships Engagement Health Equity

O o - Population Health VAL E * Access to Care and Inclusion
U S + Care Redesign and + One UMMS

Innovation Management

+ Talent Development Reverence | Integrity | Compassion
Excellence | Stewardship

UM ST. JOSEPH MEDICAL CENTER VALUE DELIVERY SYSTEM
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